newwerld

business solutions

Case Study
Kimberly-Clark Australia

9 Peacock Parade, Frenchs Forest
NSW 2086, Australia
Telephone: +61.2.9401.9152

www.newworld.com.au



Case Study: Kimberly-Clark

Australia

obal'ma ygiene products

Project Details
Client Name: Kimberly-Clark Australia (KCA)

Project Location: Erskine Park, NSW
Project Value: Circa total $70m

Contact: Ramona Prescott — Project Manager

Background

KCA had outgrown their 4 facilities in Sydney and had
escalating transport and warehousing costs due to
inefficiencies and outsourced locations.

We reviewed annual inventory, sales and labour data to
establish costs and ascertain a baseline to build upon.

Solutions also considered inventory volume risk and methods
of minimisation.

Challenge

To develop a productive environment to receive, store and handle
approximately 1.8m pallet movements per annum and maintain > 99%
traceability and accuracy.

The tasks addressed included:
¥Data analysis

¥Strategic design options
¥Cost benefit analysis

¥Business Case preparation
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Approach

e Model distribution network options to determine:
¥ optimal number, location and size of facilities within the supply chain network
¥ capacity requirements within the supply chain network including facility capacities and process/material handling capacity within the
facilities
role of each facility (e.g., storage, cross dock, flow thru)
material handling methods used in each facility (e.g., pick-to-tote, carousel)
¥ product flows from manufacturing through the DC network
e Options to include, but not limited to:
¥ Large consolidated Distribution Centre located in Sydney (base case)
¥ Increase capacity at all regional warehouses
¥ Increase capacity at manufacturing plants:
e South Australia factory
e Combination of the above
e Centralised DC for slow moving, regional DC’s fast moving lines
e |dentify relative operating and capital cost considerations and recommend preferred network option
e Compare to other businesses and identify best practices around above listed options

e Centralised fully Automated National and Selective regional warehouse and distribution operation

* Integrated replenishment conveyors; 4 deep ASRS, RF, WMS for 65,000 locations; S70mil Capital expenditure
e Strict Pareto based concept, high performance bulk storage

e Throughput capacity of 1.8m pallets per annum

e Maintain 2012 labour costs to 2025

¥
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